Shortsbot.App

Content System that Plans, Creates & Publishes Video Shorts

Automate your video marketing with Shortsbot.App.

Generate, Optimize, and auto-post unique videos.

www.shortsbot.app

Why Do Objects Float or
Sink in Water? €

3.7K views
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Shortsbot.App

Al That Creates & Publishes Video Shorts on Autopilot

Context & Challenge

Small businesses don't want: Creating content Content that
X To go viral that creates brand; activates presence;

X To build online communities engages through stays visible through
X To “chase audiences” :

Audience-first Algorithm-first

They want:

To look active
To look visible
To look reliable

To not think about social media daily Presence Relevance
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Problem We Found

Your Marketing
doesn't fail on
creativity.

It falls on the
calendar.

www.shortsbot.app




Solution & Offer

@]

@ Planner

£ Series

ETTING
@ Linked Accounts
B Biling

© Help&FAQ

That's why we built
Shortsbot.app

A content calendar
that doesn't just
organize work.

It does the work.

o0 www.shortsbot.app

Content Planner
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Product Create Series

Schedule faceless videos 1o post aulomatically

Step 1t

Content Type
Reddit Story Shorts -
Create a Thematic Series
Choose a topic for your video series.

MNarration Voice

Al will craft your first unique video immediately.

Onyx =

Step 3

Language

Salect narration language for your videos

B English ~

Final Step

Destination

The sporis history X w

A
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Product
Step 2:
Preview and Customize

Review your Al-generated video.

Regenerate script, title, or music if needed.

o0 www.shortsbot.app

UPCOMING VIDEO

Y |
> Eze/047 i $

D I U
Title 100 Charachters Max
The Curious Rabbit Finds Magical Glasses 7.
Desciption 600 Charachters Max

A whimsical tale of a curious rabbit exploring a magical forest and learning the valuable lesson of seeing things from others'
perspectives. » #KidsStorytime #LifeLessonsForKids

Script

# Dok

Deep in the heart of the Enchanted Forest
there lived a curious rabbit named Ruby.

#2 D> b

One sunny morning, Ruby stumbled upon a
shiny pair of glasses hidden under a glowing
mushroom

#3 Da&d

"Oh, what could these be?" she wondered

#4 Dod §

She put them on, and suddenly, Ruby could see
the world through other animals' eyes!

Note: Always verify Al generated scripts for accurarcy Z

NEXT UPLOAD
Sunday at 01:50 (Asia/Karachi) /

REMIND ME BEFORE UPLOAD o
Get notified 2 hours before
NARRATION VOICE

Matilda v

CONNECTED ACCOUNT
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Product
Step 3:
Automate and Manage

Set a posting schedule,

Connect your Social channels,

and let Shortsbot handle the rest.

o0 www.shortsbot.app

Previously Connected Accounts

Edneed

Get Boarded

Connect New Account

B4 send via Email
B Connect Youtube Account

d‘ Connect Tikok Account

Get Boarded X Send via emafl X

YOUTURBE VISIBILITY

Public

X Publish Video

L:
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Hypotheses and PoC Experiment

We want to test,

Creating thematic Al videos on automation, with
reinforced-learning and optimization for

SHORT video marketing.

Why Do Objects Floator : Quantum Entanglement : Why does water feel :  Can sound waves lift
Sink in Water? € Explained in Sci-Fi 4 heavier when scooped... objects?

Metrics: —

Q Production Time Participants:

O Edit Count

Individual creators or small teams,

d View Rate & Engagement covering products, themes, or lifestyle.

ee) wWww.shortsbot.app h Leren Leren
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Solution & Stakeholders

A Hybrid Strategy,
To Beat the Algorithm Trap;

Let algorithm fight algorithm Content that

while you do the human work.” " activafe.S presence;
\ stays visible through

Algorithm-first

Q 10% of Cost with 90% Automation — Hybrid
Q 100% Quality with no time pressure - Manual

O 100 % Consistency with 70% quality content — Al
Relevance

_L
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Setting right expectations

> What Shortsbot WILL do

The problem is NOT creativity

Create thematic short videos on autopilot

Maintain predictable posting cadence
Reduce thinking + decision fatigue
Save hours of editing time

Keep your audience warm

o0 www.shortsbot.app

& What Shortsbot WILL NOT do

X Replace your creativity, but assist you maintaining
it

XK Guarantee virality, but works to fight the
algorithm

X Be entire content strategy, but gives tools to plan
it

X Compete on “best Al models’, but gives you
options to try them all in one interface

X Make cinematic perfection, but give you simple
script ideas you can re-purpose

L. Leren Leren
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PoC Results and Indicators

Results in 1 Week? Example Case: Bamboo Bike Tours

= nst“dm Q_  Search across your channel

YouTube " QO + create

Channel analytics Advanced mode

1-30 Apr 2025

Overview Content Audience Trends April h
Your channel . N N Realtime
Bamboo Eike Tours In April, people watched your videos 3,223 times me
® Updating live
05  Dashboard
[=[u} 15
. Views Watch time (hours) Subscribers Subscribers
L ontent
= 3.2K 540 +7 _
See live count
m Analytics >999% more than 2-31 Mar 2025
14
*0s T
2 Community Views - Last 48 hours
750
= Subtitles I
500 [ 'l I
@ Copyright 250 -48 h Now
0 Top content Views
5 Eam o sEO0BBBEsBBB0B
m Top Day Trips from Barcelona.. 2
?x Customisation 1 Apr 2025 6 Apr2025 11 Apr 2025 16 Apr 2025 20 Apr 2025 25 Apr 2025 30 Apr 20... g
Barcelona's Best Sunset View... 2 I »
| % Barcelona's Stunning
I io li -
Audio library See more r."u Discover sustainable streetar.. 1 Sunset SpOtS g
See more 638 views
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PoC Results and Indicators

Results in 2 Weeks? Example Case: Restore

n Studio Q_ Search across your channel

Channel analytics

QOverview Content Audience Trends

Channel

Restore In April, people watched your videos 14,783 times

OE  Dashboard
Views Watch time (hours) Subscribers
Content

[ Conten 14.8K 267 +15

M Analytics

22 Community
2,400

=] Subtitles
1,600

(©)  Copyright 800
0

5 Eem ss sscBesBBsOBBEscBEOBBAAS

“ Customization Apr1,2025 Apr 6,2025 Apr 11,2025 Apr 16,2025 Apr 20,2025 Apr 25,2025 Aprao,2..

Audio library See more

_ 4

o0 www.shortsbot.app

Advanced mode

Apr 1-30, 2025
April

Realtime
® Updating live

23

Subscribers

See live count

45

Views - Last 48 hours

-48h

Top content

See more

Micro algae farms redefine ..

#0yesters helping natural #e...

Eco-restoration with floating ...

YouTube " QO + create
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PoC Results and Indicators

Results in 1 Month? Example Case: Decast.live

= nstutliﬂ Q Search across your channel

Channel analytics

Overview Content Audience Trends

Channel

Decast Live In March, people watched your videos 13,071 times

08  Dashboard
Views Watch time (hours) Subscribers
[*]  Content
= 131K © 79.4 0 +24 ©
. 12% less than Jan 29 — Feb 28, 2025 8% less than Jan 29 — Feb 28, 2025 14% less than Jan 29 - Feb 28, 2025
M  Analytics
2% Community
1,800
=] Subtitles
1,200
@ Copyright 600
0
Earn
5 BB BsB BBsBBEEB Bsssgosg ssssses g
xgx - Mar 1, 20... Mar 6, 2025 Mar 11,2025 Mar 16, 2025 Mar 21, 2025 Mar 26, 2025 Mar 31, 2.
v Customization
Audio library See more
03 Settinas
—

Y www.shortsbot.app

Advanced mode

Mar 1-31, 2025
March

Realtime
® Updating live

266

Subscribers
See live count

287

Views - Last 48 hours
- 11 . .l.lllllll“lllll_n . .lL eaa
-48h Now

Top content Views

m How ShortsBot Saves Time.. 17

m @ Bypassing Firewalls: Digi... 59

"im How ShortsBot Simplifies D... 43
i

See more

©VouTube ' Q  + create e

1% Fact-Checking
Simplified for ...

99 views
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PoC Results and Indicators

Results in 90 Days? Example Case: Edneed

Channel analytics Advanced mode
A D YouTube Q.  + create
an 30 - Apr 29,
Overview Content Audience Trends Last 90 days e
Your channel .
g i Realtime
Edneed Your channel got 70,164 views in the last 90 days 5k
08  Dashboard
=" 180
D Views A\ Watch time (hours) Subscribers Subscribers
Content
= 70.2K © 21400 +86 © _
See live count
M Analytics >999% more than previous 90 days >999% more than previous 90 days >999% more than previous 90 days
Thu, Apr 24, 2025 4 002
- Community 4J 522 e Views - Last 48 hours
Subtitles

L ]
40K
-48h Now
Copyright \/ 2.0K
N"/\’\"/\/\-/_\/\/\ Views

0
Eam opoooEn

w @ [

1144 £# DIY Stamping with
Jan 3 Feb 14, 2025 Mar 1, 2025 Mar 16, 2025 Mar 30, 2025 Apr 14, 2025 Apr2..
& ) Leaves: Art from ...
Settings 1,103
1.1K views
See more 572
E Send feedback
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PoC Results and Indicators

Expected Results?

0 =280% Reduction in Production Time

Q Increase by 25 videos/week per creator a

D Studio

o

Channel
Decast Live

Overview

Dashboard

Content

Analytics

Community

Subtitles

Copyright

Customization

Audio library

Settinas

Content

Channel analytics

Audience

Trends

In March, people watched your videos 13,071 times

See more

N

Views
13.1K

()

Subscrivers

794 0

/“V/NN¥NAUAJ/:

Eam B8 BsB BBsBBE Bsssss ssssss

26,20

www.shortsbot.app

1240

s

2
8

v @ B »

" &

Your channel
Edneed

Dashboard

Content

Analytics

Community

Subtitles

Copyright

Eam

Settings

Send feedback

d 220% lift in views and subscribers on channels

Channel analytics

Overview Content Audience Trends

Your channel got 70,164 views in the last 90 days

Views A Watch time (hours) Subscribers
702K @ 21400 +86 ©
9% more than previous 90 days 999% more than previous 90 days 9% more than previous 90 days

Th, Apr 24,2025

4,522
ooooo@ma

Apr 14,2025

00
=5

T O - - I ]

]

D Studio

content
Analytics
Community
Subtitles
Copyright
Eam
Customization

Audio library

>50% view rate of “video shorts”

Q,  Search across your channel

Channel analytics

Qverview  Content  Audience  Trends

In April, people watched your videos 14,783 times

Views ‘Waten time (nowrs) Subscribers

14.8K 26.7 +15

VAT VAT

$9 ssO0sODsDOBsOOBODG.

Apr 1,205 2pr6, 2025 apr 11,2025 Ap16,2025  AP20,2025 Apr25,2025

See more

L:

Advanced mode

Ape1 -30,2025
April

Realtime
* Updating five

23
Subscribers
See live count

45
s Last 48 hours

] 1 Il..l.l.l |l A
a8 Now

Tag content

views
hicro sigas farmaredefine 10
BED) o rpngmore. o
D coomonmnonng. 2

See more
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Shortsbot.App

Al That Creates & Publishes Video Shorts on Autopilot

Book a setup call

learn@lerenlabs.com / +351 912159105

Leren Leren Unipesoal Why Do Objects Floator : Quantum Entanglement : Why does water feel . Can sound
Company VAT/NIPC: 517383861 Sink in Water? (€ Explained in Sci-Fi 4 heavier when scooped.. ~  objects?

)61 views 1.4K views

Address: PCI - Creative Science Park, Rua Do Conhencimento, Aveiro
Region, 3830-352 [lhavo, Portugal

LEARNING TO LEARN
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shortsbot.app
mailto:General@Video.Wiki

Shortsbot.App

Al That Creates & Publishes Video Shorts on Autopilot

Appendix

www.shortsbot.app
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Needs and Wants

Social Presence Needs

Consistency

@ Regular posting schedule maintained automatically % The problem is NOT experience

Authenticity X The problem is NOT growth

o Customers feel reassured by active, reliable presence % The problem is NOT creativity

Value The problem is intent and inconsistency

O Professional tone and relevant content every time

"Making sales, responding to customers is always higher priority.
Businesses lack a low-effort way to safely exist online”

@ www.shortsbot.app h Leren Leren
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Hypotheses and PoC Experiment

We researched that,

The Brand Trust Equation
After studying 1,000+ Video brands, we discovered:

Brand Trust =
(Consistency x Authenticity x Value)

Self-Promotion

Why Do Objects Floator : Quantum Entanglement : Why does water feel : Cansou
Sink in Water? € Explained in Sci-Fi 4 heavier when scooped... ) objects?

B
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Evolution of Short Form Media

= BYouTube -’ Search

Go g|e Video Marketing X
ﬁ Home m Science fiction Music Gaming Top Gun Thrillers Dramedy Jet
3 Shorts All @Videos Images Shortvideos [Places News Forums More ~

(]  Subscriptions .
8
You >
O  History
=5 Playlists

GINYARD
COMPANY

[»] Yourvideos

S|
®  Wwatchlater “JAMES
CORDEN

d5  Liked videos i
Tom Cruise was Monica Barbaro's Top Instructor : No one The Rise of Short Form Video

Free and customizable market- Agéncia de Video Marketing
The Late Late Show with James Corden & Tourisr Content How it's ... ing video templates (@wm.videomkt) « Instagram ...
Subscriptions 10M views - 3 years ago Switzerl © YouTube - Exposure Ninja D Canva © Instagram - wm.videomkt
Traviile . 104Mw
%  GetBoarded .
@ Restore
€ Decastlive .
. Mei Leaf . @ TechDroider &
Stecharokien
0 Token Finder Bot =

Apple cooked with this AD &

Bamboo Bike Tours

VIDEO

v Show more
Daniel Marvel | Sabe a
diferenga entre videos tradi-...

Tired of guessing what “works"

The Power of Video Marketing in video marketing? Steal my ...

’ : »
EK b 7 g /‘ ® YouTube - Debutify
SN P |

Explore

@ Instagram - eudanielmarvel §' Facebook - Alex Cationi & Th

https://www.youtube.com

LEARNING TO LEARN
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Solution & Stakeholders

Unique Differentiators

O Variation Engine ensures every video is distinct

in script phrasing and visual mix.

O No-Code requires no advanced skills. Browser-

based workflow with zero installs .
O Scalable SaaS Model with tiered subscription

plans that grow with user output and channel

count.

@ www.shortsbot.app

Primary Audience

Creators & Small Teams:
Benefit from massive time savings, consistent posting, and

accelerated audience growth.

Marketers & Advertisers:
Onboard users/enterprises, run tutorials, and capture

feedback for continuous improvements.

Investors & Strategic Partners:
Provide growth capital, channel introductions, and co-

marketing opportunities.

L. Leren Leren
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Context & Challenge

Small businesses don't need more
ideas; they need a low-effort way to
exist online safely without the
constant pressure of content creation.

@ www.shortsbot.app

What's Actually Missing

~ No Time to Post ~ Fear of Mistakes
Daily operations always take priority Posting the wrong thing feels risky,
over social media updates so posting nothing feels safer

~ No Clarity on Content ~ No Internal Owner
What should you even post? The Marketing responsibilities fall
uncertainty leads to paralysis through the cracks in small teams

[J) Thisis about being present; not about becoming famous.

We help you establish reliable online presence, not build a media empire.

LEARNING TO LEARN
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Context & Challenge

Brand Trust = (Consistency x Authenticity x Value) * Self-Promotion

The Brand Trust Equation,
After studying 1,000+ YouTube brands, we discovered:

Most campaignhs maximize self-promotion while neglecting the numerator.

www.shortsbot.app

L:
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Context & Challenge

The Creator’s Content Trilemma;
You can only master two of the three at a time.

Time + Quality
> You burn cash or not able to explore new ideas.

@ www.shortsbot.app

Consistency (Time) v

Speed of content production.

Authenticity (Quality) v
Polished, high-production

Creativity (Cost) X

Originality, experimentation, Uniqueness.

L.'I Leren Leren
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Context & Challenge

The Creator’s Content Trilemma
You can only master two of the three at a time.

Quality + Cost
> You post once a month (if that).

@ www.shortsbot.app

Consistency (Time) X

Speed of content production.

Authenticity (Quality) v
Polished, high-production

Creativity (Cost) v

Originality, experimentation, Uniqueness.

L.'I Leren Leren
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Context & Challenge

The Creator’s Content Trilemma
You can only master two of the three at a time.

Cost + Time
» The content stream is effective but raw.

@ www.shortsbot.app

Consistency (Time) v

Speed of content production.

Authenticity (Quality) %
Polished, high-production

Creativity (Cost) v

Originality, experimentation, Uniqueness.

L.'I Leren Leren
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Context & Challenge

Meet Shortsbot,
An Al Agent that solves the trilemma of
productivity for your team.

The Creator’s Content Trilemma

You can only master two of the three at a time.

Time + Quality
> You burn cash or not able to explore new ideas.

Quality + Cost
> You post once a month (if that).
Al
Cost + Time N,
» The content stream is effective but raw.

Y www.shortsbot.app

Time

Quality

Value\
— ™~

Cost

L:
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